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Like all areas of health, the monitoring of practices is becoming more intensive.  A broad knowledge in all areas of practice is essential to deliver a quality service and defray the practice risk.  The role of the health planner is integral in delivering this service.
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Integrated Health Care continues to provide quality services to a wide range of health providers.  As a health planning organisation with a range of diverse health delivery areas encompassing day surgery, general practice, perioperative services, anaesthetic services, aged care, accreditation and education.  The diversity of expertise proves very valuable in the interconnecting health services and Integrated Health Care provides a holistic view to all projects undertaken.





Of particular interest at present is the growth of regulations affecting medical and surgical rooms practice.  Medical practitioners must assess the risk rate of performing procedures in their rooms and must provide a safe environment for their patients and staff.
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Comprehensive GP Database. 


Access to full creative services for production of Prospectus’


Many years of experience negotiating in the health sector


Assistance with the planning and logistics for amalgamation


Marketing services to promote the new &/or existing practices


Health Management experience from start up through to mature practices


Access to economies of scale usually only available to hospitals due to IHC’s purchasing power ensuring 10-15% discount on consumables & capital equipment

















Integrated Health Care (IHC) commenced it’s involvement with General Practitioners through our design division, on completion of projects our clients required further assistance in relation to Amalgamation, Recruitment (other GP’s & Administration Staff), Practice Management, Accreditation and Materials Management. 





During this initial period the governments GP Links program was in place and IHC’s General Practice Manager Kellie Alway facilitated amalgamations for General Practitioners. IHC’s involvement included education evenings for General Practitioners about the amalgamation process (with the support of the GP Links program) through to “hands on” management of the process on behalf of the GP’s.





The services IHC currently provides to General Practice’s include: -


Amalgamation Services 


GP Recruitment


Practice Management 


�
Practice Efficiency Reviews


Materials Management 


Accreditation Services 


�
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We are able to offer this range of services through our experience in the health sector and our specific experience working on. These projects have allowed us to develop a strong understanding of the GP community and to develop excellent tactics to ensure the best outcome for our clients. These include: - 
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